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Introduction

The nature of the operations in the university requires several contractors to work
inside the campus involving different categories of hazards that could pose risks to
contractors, employees, visitors and students.

NUB is giving high priority to health, safety & environment, and pay attention to the
contractors’ health and well-being.

Such contractors may be unfamiliar with NUB facilities and associated risks. This
requires special arrangements to control the work of the contractors and safeguard
their activities.

There are important points for us in Taaleem and NUB as below:

Safety is the number 1 priority

All accidents and incidents can and must be prevented

Each individual is responsible for his or her own safety

People are the most important part in the success of a safety program
Unsafe conditions and unsafe acts are not tolerated

Working safely is a condition of working with NUB for any project

It is good business to work safely and prevent accidents and incidents.

ANENENE NENENEN

Purpose

The procedure sets the framework of the relationship between NUB and the contractors
working to complete certain projects as agreed in their contract. Accordingly, it sets the
expectations from the contractors working with NUB.

This procedure address the management of contractors while working with NUB and
Taaleem. This covers health, safety and welfare of contractors.

This document will help the contractors in preparing adequate offers for the activities
requested by NUB.

Scope

The scope of this procedure is for all contractors performing activities on behalf of
Taaleem inside NUB campus.
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This procedure is built according to PDCA cycle, which manages contractors in each
stage.

This procedure will support NUB to safely manage the contractors starting from
selecting the right contractor ending to take decisions about contractors based on their
health & safety performance.

4- General requirements

4.1.

Contractor selection

The contractor shall prove his ability to complete the work assigned to him and the
competency of his workers.

This shall include submitting objective evidence to NUB and should be assessed and
approved by NUB project manager and HSE manager.

The selection criteria should include, but not limited to: experience in similar projects,
HSE records, HSE policy, employee selection and training, knowledge of risks and
mitigation plans, equipment verifications and inspections, and references from credible
companies.

Contractor shall assign project manager for managing the project activities to be the
contact person with NUB.

NUB PM has the ultimate right to accept or refuse the contractor PM based on his
competency. The rationale behind this discussion shall be discussed with the contractor.

4.2. Contractor training and competencies
Each contractor shall have a process in place to ensure that all personnel working in the
project with NUB is well trained and competent.
The contractor shall prove his ability to execute the work assigned to him and the
competency of his workers.
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This shall include submitting objective evidence to NUB and should be assessed and
approved by NUB project manager and HSE manager.

The contractor workers shall receive HSE induction by HSE department on the first day.
The induction module shall include the university safety rules and emergency plan,
Emergency numbers, incident reporting, and Mandatory PPE

The validity of HSE induction shall not exceed 6 months.

Daily TBT shall be delivered by contractor supervisor or NUB HSE personnel.

4.3. Contractor entering NUB

After signing a contract with a specific contractor, the contractor PM shall develop method
statement and risk assessment covering the activities under the contract.

After approving MSRA, the contractor project manager shall request authorization for his
workers to enter the university. This request shall be submitted to the general secretary
and HSE department. The permission of entry shall not exceed one week.

All contractor workers are required to leave their national ID after verification at the
security gate.

The contractor shall seek approval before entering equipment or materials. The entry
permission for materials and/ or equipment shall be approved by HSE manager. The
permission shall be specific to certain number of items and valid only for one week.
Security shall allow contractor workers to enter the campus based on the approved
permission and shall record the timing of entry and exit for each individual.

Contractor drivers shall comply with the specs of the vehicles in terms of load weight and
dimensions and as per vehicle manufacturer’s recommendations.

The materials, equipment shall be secured and well tied to the vehicle used for
transportation.

HSE department shall inspect any equipment or vehicle before entering the site and has
the right to refuse it if it’s not safe or will pose a risk. Examples of the equipment to be
inspected by HSE, but not limited to; loader- welding machine- grinding machine- lifting
equipment.

NUB HSE officer shall escort the contractor vehicle from the gate to the workplace and
vehicles must be parked on designated area and as agreed with NUB project manager.
Contractor’s vehicles are not allowed to park inside the campus no longer than a
reasonable time for loading and unloading of the transferable materials or equipment.
Drivers are not allowed to leave the driving cab, unless it’s necessary to do so and the
driver shall wear the mandated PPE (Vest- Safety shoes- Helmet).
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4.4, Contractor oversight

Contractors are not authorized to commence any work without NUB supervision and under
the PTW authorization.

All contractor activities shall be supervised by NUB project manager or host department.
This shall include escorting the contractor from the gate to the work location and regular
visits.

The general secretary is responsible for assigning project manager from NUB to supervise
each contractor.

The level of supervision required by the project team shall be defined based on the nature
and risk associated of the activities being undertaken and the location of the activities.
HSE department shall supervise high risk activities all the time, from the start till the end.
Examples of high risk activities include but not limited to; mechanical lifting, welding,
working at height, and working on live electricity.

All violations by contractors shall be recorded by NUB HSE personnel. This record must be
signed by the NUB PM and HSE.

Examples of contractor’s violations include but not limited to; smoking inside campus in
non-designated areas, not reporting accident or adverse event, and not wearing PPE.
Penalty scheme shall be applied on the contractor as per Appendix

NUB PM shall hold a safety meeting with the contractor minimum once a month, the
attendees shall include: NUB PM, NUB HSE representative, contractor PM, and the
contractor safety representative.

The meeting agenda shall cover:

Current Safety Topic

Review previous actions

Review of safety statistics, near misses, PTW & RA’s

Discuss contractor’s violations

Incentive/Recognition Program

Communication

Immediate and permanent removal from NUB premises shall occur if the contractor’s

manager, supervisor, or employee violate HSE rules and regulations or behaves in an

ANENANENENEN

unsafe way.

NUB HSE team has the ultimate authority to stop the contractor activities partially or
completely. Moreover, HSE team has the right to ask the contractor workers to leave the
campus in case of breaching HSE rules.

For huge and long-term contract, the contract shall use health and safety specialist for
managing H&S performance and oversight. This specialist shall be assessed and approved
by NUB HSE manager based on his/ her qualifications and experience.
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4.5. Method statement & Risk Assessment(MSRA)

= NUB PM must ensure that an adequate assessment of HSE risks and impacts associated
with contractors’ activities is undertaken well before the work starts. The results of the
assessment should be used to establish a method of work which is acceptable and safe
to both NUB and the contractor.

* Method statement shall include satisfactory information of how the contractor will
commence the activities in detailed steps.

* The method statement shall establish a logical sequence that demonstrates exactly how
a particular job shall be carried out in a safe manner without risking any person’s health
or safety.

= As with risk assessments, method statements shall be reviewed and updated regularly if
necessary.

=  Method statement should be documented and attached to risk assessment

= Any actions arising from the Method statement and risk assessment are then listed in
the related (PTW); this includes provision of Personal Protective Equipment (PPE).

= Contractors are responsible for developing MSRA related to their activities on site, while
NUB is responsible to provide enough site information to enable contractor to develop
suitable and sufficient method statement and risk assessment.

» Guidance format for Contractor method statement and tips for developing sufficient
and suitable method statement are in Appendix 8.

= MSRA be delivered by contractor to NUB project manager / host department and HSE
team before work. The time frame between delivery of these documents and work start
ranges from 3 working days to 10 working days depends on project complexity.

= Frequent contractors should be trained by NUB HSE team to conduct Method statement
and Risk assessment as per this procedure. The Project manager /Host department
might develop method statement and Risk assessment for contractor activity if needed,
however, involving of the contractor PM is essential to deliver good quality MSRA.

= NUB shall use 5-steps risk assessment as follows:

v Identify the hazards

v" Decide who might be harmed and how

v' Evaluate the risk considering the existing precautions and decide if additional controls
are required

v Record the findings

v"  Review the assessment and revise if necessary
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Identify the hazards

Decide who might be
harmed and how

Evaluate the risks and
decide on precautions

Record your findings
and implement them

Review your assessment
and update if necessary

4.6. Permit to work

* PTW shall be issued to cover all activities done by contractors. The PTW shall be issued
by NUB PM and contractor PM before starting work and approved by HSE team.

= Contractor staff must be fully informed of the conditions of the permit.

= A copy of each relevant permit is required to be posted at the work place.

*= The PTW is valid for 6 working days and shall not be extended for any reasons.

* Additional control measures are required where special activities will be carried out like
burnings, welding, use of naked flames. Confined space entry, excavations, Working at
heights, High voltage.

= All precautions/attentions when applying any work permit should be followed &
executed in a professional safety manner such as:

v' Clearance of all removable combustible material when needed

v' A suitable fire extinguisher must be available in the working area and accessible
all the time.

v" Al cylinders must be secured in an upright position

v When using liquid petroleum Gas (L.P.G) contractors must seek and obtain prior
permission from the project manager /host department before the cylinder may
be brought on site.

v" During excavations the area must be protected by barriers completely boarded
overnight and when the area is vacated during the day.

v" Special warning lights must be displayed during the hours of darkness.
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Lifting operations

Lifting plan is required prior any lifting activities and shall be prepared by a qualified and

competent person.

Lifting plan shall be reviewed and signed by contractor PM and NUB PM and submitted

to HSE manager for review before 3 working days from the lifting schedule.

All lifting activities are planned and undertaken using suitable equipment and trained,

competent, and qualified persons.

A pre-lift test must be done after all the procedures are in place, and the lifting

operation assessment must consider Load weight, center of gravity, balance and

stability.

All heavy equipment operators must be licensed with equivalent operating licenses and

should undertake the proper daily inspection checklists;

Hoists, Cranes and lifting accessories shall have a valid inspection certificate/load test

from accredited third party and working within equipment specifications and in

accordance with EN Standards e.g. load charts, validation twelve (12) months for lifting

equipment/six (6) months for lifting people.

The inspection certificate shall be considered only from credible third parties such as

Petrolift https://www.petrolift.com/ & TUV.

Drop zones must be clearly defined and established. This can be done in various ways,

like setting up barricades, using danger tape, fencing off the appropriate areas.

No lifting shall be done during any wet weather conditions such as rain and/or lightning,

and not recommended to be done in wind conditions above 7 m/s.

No lifting shall be done during night, unless adequate lighting is available on site and

pre-approval is granted from NUB HSE manager.

The contractor shall take appropriate control measures while working near overhead

electrical power line such as: ensure that none of the crane, load line or load can

become a conductive, and that the operation is not within the prohibited zone.

Ensure that the ground (soil) can sustain loads imposed by the crane and allow to

operate within the levels / parameters specified by the crane manufacturer. The use of

balancing mats is mandatory under the outriggers.

Danger to and from underground services (gas, electricity, water) shall be taken into

consideration to ensure that the crane foundation is clear of such services or that they

are adequately protected.

Extra precautions are required while using man basket such as:

v Unintended movement of the basket should be prevented e.g. by means of guide ropes
or anchoring.

v People in the basket shall wear a harness with lanyard. A safety lanyard to be attached
to crane hook or basket anchoring point.
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v' The crane operator shall be present at the control cabinet all the time during lifting

operations.
v The basket door shall open to the in-door direction and must be guarded & secured.

= NUB HSE officer shall supervise the lifting activities all the time and shall cooperate with
the contractor PM and crane operator to complete the attached lifting plan form,
appendix number 5.

4.8. Working at height

Fall prevention and protection measures should be implemented whenever a worker is
exposed to the hazard of falling more than two meters.

This will include consideration of the following hierarchy of control measures:

v Avoid work at height where possible
v Prevent falls where work at height cannot be avoided
v Mitigate falls where the risk cannot be prevented
= Risk assessment should consider safer options including elimination or avoidance of the

need to work at height such as using extended tool to clean a window instead using of
ladder to reach to the window, or considering using MEWP (Man Elevated Work
Platform) instead of scaffolding.

» Fall prevention control measures shall be considered when working at height including:
installation of guardrails with mid-rails and toe boards at the edge of fall hazard area
and the use of fall prevention device such full body harness with shock absorber.

= All personnel who carry out W@H shall be fit and qualified.

» The standard dimensions of the guard rail is illustrated below:

K_ﬂ Maamun _q
sts: 8§ ft Spacing

Toprail
Midrail
Toeboard Y
A
92 +3 21”7 + 3.5 + ve
Toprail Midrail Toeboard Max. Gap
Height Height Height Between Floor &
Toeboarrd

= The use of a harness is mandatory for working higher than 2m from the ground.
= All harnesses must be full body type harnesses with double lanyards.
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The length of the lanyard must not exceed 1.8m including any shock absorber fittings.
All harnesses must be certified for use. The harness has only 5 years validity from the
production date.

No waist belt harnesses to be worn on site.

No working at heights is allowed before sun rise and after sun set.

When conducting working at height activities using ladders, the ladder used should be
suitable for the task & only used for temporary work at height not more than half an
hour.

User should not carry any hand held material nevertheless s/he shall only carry light
materials and tools (up to 10kg) to be attached to his body harness, always maintain 3-
point contact on the ladder, do not overreach, ensure having a safe handhold on the
steps, and avoid side-on working.

MSRA for W@H shall include rescue plan and equipment to be used in emergency.
The use of wooden or bamboo scaffold is strictly forbidden.

The contractor shall refer to OSHA standards while erecting a scaffold.

Scaffold tag shall be posted clearly after inspection at all access points. Scaffold tag only
valid for 7 calendar days.

Each scaffold walkway shall be at least 18 inches (45 cm) wide.

Scaffolds shall not be loaded in excess of the working load for which they are intended.
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Scaffolds cannot be erected, used, closer than 3 m near energized power lines. (from
300 v to 50 kv).

Do not throw or allow falling to ground any scaffold member, board or fittings.

When the contractor needs to erect a scaffold with height more 8 meter, the scaffold
shall be designed and inspected by a competent third party.

Example of credible third party in Egypt is ACROW Misr http://www.acrow.co/ and Safety
point http://www.safetypoint.co/

Excavation
Excavation planning: this step involves soil type identification and acquire underground
and overhead facilities clearance to insure that mechanical excavation process will be
done safely, underground facilities clearance should be insured by the site owner
Adequate protective systems will be utilized to protect employees. This can be
accomplished through: Sloping, Shoring, or Shielding.
Sloping: Sloping the sides of the excavation to a specific angle based on the soil type. A
slope of this gradation is safe for any type of soil.

Soil Type Slope Slope Angle
Stable Rock Vertical 90 deg
Type A Ya:l 53 deg
Type B 1:1 45 deg.
Type C 1%4:1 34 deg.

Provide safe access and egress to excavation site: provide ladders, steps, ramps, or
other safe means of egress for workers working in trench excavations 4 feet (1.22
meters) or deeper. The means of egress must be located so as not to require workers to
travel more than 25 feet (7.62 meters) laterally within the trench.

Provide a warning system (such as barricades, hand or mechanical signals, or stop logs)
when mobile equipment is operated adjacent to an excavation, or when such
equipment must approach the edge of an excavation, and the operator does not have a
clear and direct view of the edge.

Keep excavated soil (spoils) and other materials at least 2 feet (0.61 meters) from trench
edges.

Inspect trenches daily and following a rainstorm or other water intrusion.

Work is prohibited under suspended or raised loads and materials.
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* Ensure that personnel wear high-visibility or other suitable clothing when exposed to
vehicular traffic.
4.10. Electrical safety
* No live electrical work is permitted
= All personnel working on electrical equipment shall be proved competent and
authorized
= A permit to work must be in place
* 1000v Insulated tools that conform to EN 60900 must be used
= As a minimum class 00 for ELV and class O for LV gloves that conform to IEC 60903 must
be worn when working with live electricity.
* All jewelry, watches, necklaces, rings etc. are to be removed before working.
= All ladders used near exposed energized sources must have non- conductive side rails
and must be clean (free of oil, grease or contamination that would cause it to be
conductive).
= All portable appliances will undergo periodic inspection and visually pre-use inspected
= Electrical equipment not in use with a potential to cause electrical injury should be
isolated from all sources of power and locked off.
= The site supervisor shall report the faulty equipment to NUB PM & NUB HSE manager
immediately.
*  Faulty equipment shall be taken out of services and to be kept in HSE office or NUB
warehouse with label “Don’t use or out of services”
= Electrical systems must be isolated from all sources of electrical power prior to working
on or adjacent to exposed conductors or terminals.
= Both NUB electrician and contractor supervisor shall cooperate to complete the LOTO
procedure and both should apply their personal lock and tag.
= Physical isolation methods should be used where possible i.e. removal of fuses, circuit
isolators, or Lock out /Tag out.
= The contractor shall apply LOTO when required. The following steps shall be taken by
quailed technician and verified by site supervisor:
1. Identify the types and sources of hazardous energy present
2. Turn OFF and shut down the machine
3. Identify all isolation points and disconnect all hazardous energy sources
4. Install locks and tags
5. Release any hazardous stored energy
Effective date Document No. Document name | Version Page Number
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6. Check the effectiveness of the isolation

Excavation works shall use drawings, cable detection tools, and safe digging practices to
minimize the risk from underground electrical services.

4.11. Safe driving

All vehicles purchased, hired or leased must be in line with local policies and legislative
requirements, and be assessed as fit for their intended purpose.

All vehicles must be fitted with appropriate safety features, e.g. have manufacturer’s three
(3) points seatbelts and safety restraint systems installed.

The number of passengers must not exceed manufacturer’s specifications for the vehicle.
No carrying of excess passengers or transporting people in the back of pickup trucks.
Transporting unauthorized passengers is prohibited.

Drivers must be appropriately assessed, licensed, trained, and medically fit to operate the
vehicle within their defined driver classification and have access to health surveillance and
ongoing monitoring to ensure they are fit to drive.

Smoking inside the vehicles is strictly prohibited

The max speed inside the campus is 15 km/hr.

4.12. Fire prevention & protection
The primary responsibility of fire prevention during contractor’s activities is the contractor.
However, NUB shall support and advise the contractor on the suitable means for
prevention and control.
NUB PM is the responsible for safe evacuation of the contractor during emergencies.
The contractor shall provide suitable number of portable fire extinguishers in site. The
capacity, number & type of fire extinguishers shall be identified in the MSRA.
In case of hot work is required, a competent fire-watcher is required to be present all the
time during the activity. In addition, a fire-watcher shall be present in the same area after
completion of the hot work activities for at least 20 minutes.
Storing flammable materials is strictly forbidden. When a contractor is required to use a
flammable material to complete his work, the contractor shall seek the approval of HSE
manager. Only quantity enough for daily usage will be allowed to enter the campus.

4.13. Hazardous agents
All chemical used by contractors shall have MSDS from the same manufacturer.
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A label is required for any chemical container according to UN GHS as below:

The Basic Parts of A GHS-Compliant Label

LI & n-Propyl Alcohol

2 mmml>-

3 i

4 -

5 mmmlp-

UN No. 1274
CAS No. 71-23-8

DANGER

Highly flammable liquid and vapor. Causes sefious eye damage.

May cause drowsiness and dizziness.

Keep avay from heat/sparks/open flames/hot sirfaces. No smoking. Avoid
breathing fumes/mist/va pours/spray. Wear protective

dothing/eye protection/face protection. IF IN EYES: Rinse cautiously with
water for several minutes. Remmove contact lenses il present. Continue rinsing.

Fill Weight: 18.65 Ibs.
Gross Weight: 20 Ibs.
Expiration Date: 6/21/2020

Aame Chemical Company - 711 Road

Lot Number: B56754434
Fill Date: 6/21/2013

See SDS for further information.

St « (hicago, L 60601 USA - www.aanechem.com - 123-444-5567

1. Prodasct identifier - Should match the product identifier on the Safety Data Sheet.

2 Signal Word - Either use “Danger” (severe) or “Waming” (less severe)

3. Hazard Statements - A phrase assigned to a hazard dass that describes the nature of the product's hazards

4. Precaationary Statements - Desaibes recommended measures to minimize or prevent adverse effects resulting from exposure.
S. Supplier ldentification - The name, address and telephone number of the manufacturer or supplier.

6. Pictograms - Graphical symbols intended to convey specific hazard information visually.

4.14. Incident reporting & investigation

All of adverse events and incidents involving contractors must be reported and properly

investigated

Contractor who fail to report incidents as required will face strong actions. This may

include prohibition of the contractors from future contracts.

4.15. PPE & Equipment management

Contractors are responsible for providing their own work equipment and PPE, unless

specified by NUB PM. They should ensure that it is fit for purpose, in good condition and
meets all regulatory requirements.
PPE inspection to be done by the contractor engineer first, to start working on site on daily

basis.

NUB safety team shall inspect all contractor’s PPE and equipment prior entering the

campus.

The minimum requirements for PPE for contractors working inside NUB campus are safety
shoes, helmet, and high visibility jacket (vest).
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Work Gloves & safety goggles may be required depending on the activities being

performed stated on PTW and associated risk assessment.

Additional PPE may be required depending on the activities being performed. Task, PTW
and Risk Assessments will ensure that the correct PPE is provided for the hazard associated

with the work being performed.

EN 358, EN
Full Body 3612 EN 813 | W@H @
Harness e s
Positioning
Safety Helmet EN397 All @
EN345
Safety Shoes EN 20345- S3 All @
High Visibility
jacket (VEST) NA Al @
Mechanical EN420-407. | Handlingand
mechanical
gloves 388 .
activities
Electrical EN460903 Electrical works @
gloves
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High noise
Ear Protection EN39 activities based
on MSRA
Gogales Welding % ~|
Safgef asses EN166 Cutting
ve Potential splash
y
Gumboots IS ]5.298 or Excavation i
equivalent |

The contractors shall use PPE from approved brands as following; Protecta — Millar —3M —
CAMP — KAYA Safety- MSA
In case of the contractor requests to use another brands, the contractor shall seek the

approval of NUB HSE in advance.

4.16. Use of NUB equipment

Using NUB equipment is prohibited for contractors.

In certain cases, it will be necessary for contractors to connect to existing ‘live’ services. It shall be the
responsibility of NUB engineering department to identify live services and ensure that they are made
safe before being used by the contractor.

4.17. Use of welfare amenities

NUB project manager shall arrange toilet facilities and drinking water for the contractor
Contractor might use NUB clinic for first aid cases as appropriate and only in emergency
cases. However, it’s required from each contractor to provide first aid box in the site.
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Extra first aid boxes may be required based on the risk assessment and distribution of

workload.

Each contractor shall appoint a qualified First Aider who will be qualified to administer first

aid. The number of first aiders required by the contractor shall be defined based on the

below table:

Numbers employed at any
location

Numbers of First Aid
personnel

Number of First Aid Box
required in site

5to0 50 (5> < 50)

At least one First Aider

At least one First Aid Box

More than 50 (>50)

One First Aider for every 50

One First Aid Box for

persons

every 20 persons in the

same area

If the activities is distributed across the campus for the same contractor, the contractor
shall provide a separate first aid box for each group.

Contractor may use the campus clinic if needed.

Smoking only is permitted in designated areas and as agreed with NUB PM.

Eating is prohibited inside the campus for contractor. Exception should be managed by
NUB PM.

4.18. Housekeeping

NUB is fostering a rule that; “A Tidy Site is a Safe Site”

The construction site should be securely fenced off and clearly sign posted.

The Contractor must provide adequate safety signage. Safety signage will be prominent at
the entry to and across the site indicating the minimum rules for admission and working.
Signs shall consist of standard pictograms and when needed have text in Arabic language
as minimum.

4.19. Waste management
The contractor shall consider proper waste management techniques including waste
segregation.
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Most favoured option

Reduce

N Recycle

lowering the amount
of waste produced

L m using materials repeatedly

recovering energy

using materials to make
new products

from waste
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safe disposal of waste

to landfill

Least favoured option

It’s important that contractor would consider that if waste management is ineffective it
may result in adverse environmental, health and safety impacts such as contamination of
land, air or water or exposure of persons to hazardous materials, with the potential for
significant liabilities for NUB.
The contractor shall identify options to minimize and manage wastes according to the
waste hierarchy. Identify waste disposal options and available waste routes for each waste

stream.

The contractor shall remove waste routinely to prevent waste accumulation.
The contractor shall ensure that waste remains secure and readily identifiable at all stages
of its storage, transportation, treatment and disposal and ensure compliance with local

regulations.

4.20. Monitoring contractor performance

HSE department shall conduct a thorough audit on each contractor once a month for the
long-term contract.
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After completion of the activities by the contractor, the contractor shall go through
performance evaluation. This evaluation will support the discussion whether NUB shall use
the contractor for future bids or not.

The evaluation of contractor shall consider violations — accidents — near-miss- audit
reports.

4.21. Penalty scheme
NUB is encouraging our contractors to demonstrate high level of commitment towards
occupational health and safety and we are treating our contractors as partners to build a
positive safety culture. However, if the contractor fails to comply with HSE requirements,
he/she will face aggressive consequences as listed in the below table.
NUB has absolute discretion on whether to classify an incident as Red Card or Yellow Card
and notify Supplier of its decisions in this respect.
Any classification of individual incidents shall typically have validity of 24 months from the
point of notification; however, this validity is NUB discretion.
A warning letter may be issued based on site violations commenced by the contractor such
as failing to comply with PTW requirements or contractor’s worker not wearing the
required PPE as per MSRA and / or PTW.
The yellow card means an incident type that is a high potential incident which could result
in a severe loss (i.e. injury, property damage or business interruption).
The red card means an incident type that is a major incident resulting in actual loss (i.e.
fatality, disabling injury, property damage or business interruption).
The classification of the violation shall be defined by NUB HSE manager. Examples
mentioned in the part shall be used as guidance.

NUB HSE manager will send
a warning letter with the
contractor violation
—~ ! Warning | . . - 5,000 LE

P T arning letter including the detailed of
violations and requesting

action plan

NUB HSE manager will send
Yellow card a warning letter with the
(resulting from 3 contractor violation
warning letters or including the detailed of
straight yellow card) violations and requesting
action plan

1,0000 LE

Effective date Document No. Document name Version Page Number
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1%t Red Card The contractor may be
resulting from 3 suspended from workin
(resulting >P¢ m working 25,000 LE
yellow cards or with NUB with max
straight red card) duration of 6 months
NUB may completel
27 Red Card D may compietely 100,000 LE
terminate the contractor
5- Roles and responsibilities
Contractor A C R I | |
selection
Review and A R | R R |
approve MSRA
Contractor A C C C R R
entering campus
Escort A C C | R |
contractor and
issue PTW
Approve MSRA A R 1 I C I
Supervise A C C R R R
contractor work
Progress A C i R R |
meetings with
contractors
Report and A R | R R C
record violation
Effective date Document No. Document name Version Page Number
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9 Auditing the A R I | R C I
contractors on
regular basis
10 Contractor A R R R C C I
evaluation
A: Accountable R: Responsible C: Consultant I: Informed

6- Abbreviations

1 TBT Toolbox talk

2 PTW Permit to work

3 MSRA Method statement and risk assessment

4 NUB Nahda University in Beni Suef

5 PM Project manager

6 NUB PM NUB project Manager

7 RA Risk assessment

8 PPE Personal protective equipment

9 HSE Health, safety and environment

10 MSDS Material safety data sheet

11 W@H Work at height

12 MEWP Man Elevated Work Platform

13 UN GHS United Nations-Global Harmonizing
System

7- References

v Egyptian Labor law 12/2003

v HSE guidelines https://www.hse.gov.uk/

v’ OSHA regulations and guidelines https://www.osha.gov/
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8- Appendices
Appendix number | Title File
1 Vehicle check list ol :
Ohludl yazdloc
2 Equipment checklist u"é‘;
Contarctor
Equipment Safety Che
3 Entry permission for workers m_—é
Joléo 3I)§i_J3>>docx
4 PTW form e
Hat & Cold work
permit haeguldoc
5 Lifting plan m;
NUB Lifting
Plan-Update 2020docx
6 TBT m_T_-
TBT Form.docx
7 MSRA u":
NUB MSRA Form.xlsx
8 Tips for effective MSRA EF
APP 7 Tips for
effective MS.docx
9 Incident report m;
Incident Reportdocx
10 Arabic instruction for m—g-
constructions- Summary 0. heable
Instruction.docx
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Rl s 5 Al LSl g Anealh 300 @ NAHDA UNIVERSITY
Health, Safety & Environment (HSE) Division IN BENI SUEF

: Bdnall o8 2020/ /&L
: <l yha plasl) 2 bt
paadll cillaasi, Y | waadll clily a
Giladl dad ) dadla | 1
Barall duad j dada | 2
@Al Jseli [ 3
RLEaY! 4+ ci Uy | 4
kel alsa | 5
A il Sl d | 6
A dal g | 7
(Uaiiaia / o) Al Bolayl | 8
(5B ll 5 )L Bpliaa) ) Adla)) Selayl | 9
Glalandi Aa gl 45| 10
(RS / (ralal)dladis cppa i LaN N gdl | 11
a4 | 12
Gstluall 31 5 9 Aol L yall | 13
dasdl dail | 14
s izl | 15
Gl s | 16
claluadl | 17
doaal i | 18
985l Cngaidatid pUa | 19
il g el A | 20
(st il sy ) pgisall Aa | 21
CAlall g sa N AL jlu | 22
A gaal) i dajal g Jedladl g claledll | 23
paladl 3 g adlall 3y gula | 24
Guall Ak g o il Elialf g clilaud Ggdia | 25
Sarall 43 gall aiill Flag man | 26
dale cillaadla
/ &R / Adka gl [ paailly aldl) aud
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|

HAMA

uB Contactor Equipment Safety Requirements Checklist
s CValiel! Oldaad dedldl ildbaie (amed § Lol

General Information

Area of work: Project Name: Date (From - To):
: Joall ddbaie 1E9aelt ol 189 ol B A3
Equipment / Tool Name & Type: Contartor:
il / ASlall &9 9 pul Jalaall el
Checklist
% *g- Remarks itlasde

1 In case of Trucks, Forklifts, Vehicles (or equivalent) Refer to "Contactor Vehicles Safety
Requirement Checklist".
Lol bl LMl Slidlaze pazs A" dazrlps o3 (eahobas Lo of) UYL olybud! Dl 3
"pangall
2 |n case of Pressurized fluid Cylinders, Refer to "Cylinders Safety Requiremets Checklist".
" gisaall bl gl dadldl cildlaie pasd "3a5 daxlye i Abgisnell Sl U
3 In case of Scaffolds & Safety Belts, Refer to "Scaffolds & Safety Belts Checklist"
"OLYl aj=! 5 Y Lol olullazo jamd "63lE dazrlye w2 LI dap] 5 AL Bl 3

4 The connections (air, electricity, fluids if applicable) are reviewed, don't interrupt the line &
safe from any leak.

OLYl plan dazlys 5 9 Doglasdly Janll p2/ind ¥ g3l o uSTH  (il30 eb)gS ¢elgb) Mo gll Al dnzrlpa (i

Very Hot & Very Cold areas of the machine are indentified (marked) &/or guarded with cover
Joll e dyghas a5 5agy of iy ] i (3 eliad) Blom of il @3
6 Check the presence & functionality of E-Stop

E-Stop t)lgkall SBEYI 5 Jos 9 3929 (o uShI
7 Operating Safety Procedure sheet is present for the Operation activities.
il Oldaal a3l Juidd) ilghas 59209 (o ST o3

8 Pprotectors / covers / safeguards for the machine are present (if applicable).
{4l 03 13]) Aol dulad slad pgo @

Ensure the commitment to the use of right PPE matgching the equipment & operation type.
e oo, oo + B+ 0Ll elir) Butaal) Assliall BB ilogay plAI (po USLL
{iv.oos

10 Ensure the protection of sharp corners
Aablall g0l dplass 3929 (pe ST 3

11 Other

e
12 Other

5y
13 Other

3

* General information to be filled by Project Owner

* item 2 - 13 if applicable to be filled by maintenence department

* the form to be signed by project manager & safety department to aliow the entrance equipment
* security gate take a copy to allow equipment entrance

* the original form to be delivered to safety department for record keeping

* Tag must be filled & attached to the equipment

Safety 4l J§uun Project Manager g3 )l J§una Supporting Fuction dasasal 8191 Jjue
(optional)
Signature:
Date:




Al Alas g dgigal) Ladludl g daualt 3 414)

NAHDA UNIVERSITY
s Healih, Safety oI Environment (HSE) Division

IN BENI SUEF

®

cnlolaall 51,81 Joba 2 s

/gl /adk) yare /Jslal! gl
2020/ / /J 2020/ / [ora gylas gamatt
Job ID
S.N Name Job ID N Name adl sl 8,1
] wll sl 3,1 l

1 1

2 12

3 13

4 14

5 15

6 16

7 17

8 18

9 19

10 20

:aleis|
/a3l / daalat ple ol e
/@.53.1_11 Jaddl Alas g A df LDl dmsall yida
Type here]
Effective date Document No. Document name Version Page Number
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. T NAHDA UNIVERSITY
B-HSE-01 A
NUBSHSEQAfARRengixd m IN BENI SUEF

Serial No. ............... Taalll ad HOTO /coLD O WORK PERMIT 3,k /0aba Ja gy pual
Section 1 : (Performing Authority By PMS) Jaall odiialf dgall +J oY acadll
Job performing manager: Lol Gudiga pad Function : Lgal
Location : o Ol Work force: ........... - uadolall dae
Work eqmpped W|th the foIIowmg machme ANA LOOIS ......oooooo e, d-u-U Mabm-“ ox-\\fu Cafdaall

Work descrlptlon .............................................................................................................................................. dadl de

Section 2 : (Area Authority) ( Jeadt Aahaia ) giena) ;AL acadl)

Safety Precautions and Equipment Requirements Jardl clare clalhia g ojla¥) cidagal
Mechanical isolation ~ Sl&die  ONO.L: e, Il saledi 8

Electrical isolation S e 3 To S Joalldalgdi 3 Equipment locking & tagging 0O &l die Gl

Gas freeing aijle & O waming sign 4jas cldle Portable Fire Fighting Equipment 0 iy~ 4ailSa Cilass
Personal & Special Protective Equipment Requirements 4y thaa dpadd L85 cilina g Cilaga
Helmet oS¢ [ Face shield ‘ay iy 0 Goggle/Glasses ilas i Ui 0O Ear muff/Plug ol sy O
Safety harness wsi b gl ol 32 O Chemical suit <lslaSlasgicady 0 Chemical gloves clsesl o e il 0 Cotton gloves ¢skd il s [
Stand by watch Jeadi 48l )d hada ] Safety shoes ol slis 0 overall Js8 (1 Respiratory protection s 3, 0
Additional Safety PRECAULIONS: .........oovevsiceiecrsimcsrrcest e sessssssse e ssssse s ssssessss b ses s e st enes s e et e as s eeeess s L) el cillabgal

DALE: oo I TIME: ovorriicdgll AEa AUEIOEY SIGNAEUIE * oeosoosoront ol 5L s 5

Section 4 : HSE Department Aadlalt 5080 s 2al ) Al
Acknowledge and endorsement : &aSkadl 5 1) (Gabaiy Ul
Accept 0O Jgaio Reject 0 (o990

L000] 3] 0= 31 OO SO D

Date e Time b gl HSE Engineer signature Aadlad) (g a8 55
Section 5 : Declaration DA Gualdd) audl
I Have Read And Understood The Work Instructions And Safety Requirements. LSl clallaia 5 Cilagled Cangii g if 8
Holder Signature: ..........coooeiinniiinniennninens @@yl dala i g5 Job performing manager sign.: .........cccevverveeeeens ayloell Guiigo ga89
Permit is valid from: .............ccene e mupatlt To S | DAte & coooooonreriinns Gl

Section 6: Verification and approval from Engineering Adm. _4uwigl) 5 0¥ Ga (Gaseaill g 408 gill 3 udbal] andl)
ADPPIOVEA BY: ovocveeieeeeeseceeseeeses s Saie Y] FUNCEION & oo senrons Aigeall

Signature:.........ocovevieiceeeeene a9l

Section 7: Work Completion ( Jaad) elgdh) sadliad) ¢ 3ol
The location / equipment has been restored to normal and safe condition 4cludl gl 8 il gucaslt 1) Clanall / GS 33le)

At: ... .. hrs asLull Date @ ..o A

Holder Slgnature .................................... aurail Jol> ga9g5 Job performing Manager: .........ccocivvveeereinecrnenns alosll Jwiigo 489
COMIMENES ...ttt sttt asa s s s s s et s e e e et e et ee e ees e e see s e e st ee s e s e e s s eee s es s s s et ees e seeeeeesees e s s e st eeeeseeoe Gidaa e

Section 9 : Revalidation 7 pall) a3 Al awdl)

[ Date : &4
From: deludl ¢ya
To : ALl U‘“
Performing Mgr
signature
Approved By
Saipem

Distribution asjsili ¢ Original : HSE <<t s )| 1%t copy : Engineering Adm. Lavigh s oy
2nd copy : holder gyl Jola 3 rd copy Job performer Jesdl il
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Lk un adaldaesn

Basic Lift :

Complex Lift : Lifting Plan No:

Location of Lifting O

peration:

Description of Lifting Operation :

Uploading /Unloading Of:

Inspection Criteria

Check

Status

Safe

Not Safe

Visual Inspection

Is crane visually inspected for defective components prior to the start of
work?

Load Chart Is the load chart clearly visible to the operator?
- Are all operators trained, and provided with the operator’s manual for the
Training

particular crane being operated?

Fire extinquishers

Is a fine extinguisher provided at the operator’s station?

Crane Capacity

Is the rated capacity visibly marked on each crane?

Warning means

Is an audible warning device mounted on each crane?

Safety features

limit switches and load indication devices are functioning

Crane boom

Are cranes with booms that could fall over backward, equipped with
boom stops?

Testing
certification

Does each crane have a certificate indicating that testing and
examinations have been performed?
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Crane Mark / Number

Capacity

Last inspection date

Type Of Load

Size and shape of load (describe in drawing )

Centre of Gravity identified ( Locate in drawing )

3" position

1%t Position | 2™ position

a. Maximum Radius at which load to be placed

b. Boom Length to be used

¢. Maximum height of lift

d. Crane SWL ( Ref load chart ) at given radius and boom
length
e. Max. Weight of load ( to be verified )

f. Total Weight of all lifting accessories used

g. Total Weight to be lifted ( 4e + 4f)

h. max utilization of the crane at this position 4g/4d < 75%

Live Services Pedestrians around

Underground Services No Overhead Services No
Plant or Machinery No Excavation / pit No
Free from interface and obstruction Yes Barrier around lifting in place Yes
Route survey done Yes Tag lines required Yes
Restricted Headroom or confined work area No Load on pallet require securing No
Load visible to operator Yes Communication required

Effective date Document No. Document name Version Page Number
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v )
g g - dehald Aneta

Ground condition suitable for activity

Suitable Ground & soil testing

Not req.

Weather Information

Wind Speed ( Km/ hr) | | Visibility [
if wind speed more than 5 m/sec or low visibility or raining
be us Tl ifi of all and che Vi

inspection

saI - )
Code done

radius ; boo

8, Nan

| Suervisr

Crane opeatr

Riggers

Name

Position

Signal man / Banks man

Signature Date & Time
Lifting Supervisor/ HSE
Effective date Document No. Document name Version Page Number
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NUB-HSE-01 Appendix 6 y__liB IN BENI SUEF
Tool Box Meeting Jardl pay Ju8 Aol Addlas
Date: / /20 shift : s Aad ) ol / /sl
Location : : & gall
Topic/s discussed ...........ocooooiiiiiiiiiiiiiin | e 1€ 5@ gall

..........................................................

I am supervisor who responsible for carrying out the job and I discussed the job and the following
safety Recommendations which related to this job with my teamwork.
A1) ciad Jaall (3158 aa ey dageal) iy Ailasialf 5 A ilyuaa 431 Gle guda gal) Adliag crad 285 Jaad) 513 e g peaall i pdiall Lif

il g

s
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Participants

Jpaall

I have read and understood the work instruction and safety requirement and we will implement it.
- L2y & 3L b g g Janlly Lalad) Ladall cillalging g o gllaall Joall Cangii g el 8 a3l

SN Name Job Sign.J! SN Name Job Sign. 3l
) pudl Aigeall ety ) it gl &
1 26
2 27
3 28
4 29
5 30
6 31
7 32
8 33
9 34
10 35
11 36
12 37
13 38
14 39
15 40
16 41
17 42
18 43
19 44
20 45
21 46
22 47
23 48
24 49
25 50
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